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ABSTRACT 

The Indian retail industry is an emerging sector particularly in the construction segment. 

Retailers play a major role in sourcing of construction materials. This paper aims to identify 

the factors responsible for strategic sourcing and to find the influence between them for 

effective business transactions among construction material retailers in India. Primary data 

was collected using a structured questionnaire and an adequate sample of 330 responses 

were obtained from the targeted respondents using convenient sampling method. Following 

statistical tests for validity and reliability, Structural Equation Model was used to analyse the 

data. Based on previous studies, five variables were identified: unstructured buying, retailer 

evaluation, retailer disengagement, retailer relationship management and strategic sourcing 

and 21 key items were considered for the survey. With the factors, a conceptual model was 

formulated, and hypotheses were framed and tested. Among the five hypotheses, four 

hypotheses were supported in the study. All variables except unstructured buying have a 

strong positive influence on strategic sourcing. The study's implications include creating a 

long-term relationship with retailers and enhancing strategic sourcing practices in the Indian 

construction sector. This study serves as a literature resource in strategic sourcing and adds 

value to construction supply chains. 

KEYWORDS: Business transactions, Construction materials, Sourcing, India, Retailers. 

 

INTRODUCTION 

Today's Indian consumers demand high quality, a pleasant environment, and competitive 

pricing for better purchase experience. But due to constantly changing lifestyles, greater 

expectations and increased income, the retail industry not able to meet the needs of customers. 

The Indian retail business is a growing and dynamic sector with a GDP growth rate of 10% 

and an employability rate of 8%. It was ranked first in the Global Retail Development Index 

in 2017 and is regarded as an excellent country for global retailers (IBEF, 2018). According 

to Global Construction and Oxford Economics research, India is one of the leading markets 

with a growing retail business and construction sector (Neale & Birst, 2017).  
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The Indian construction sector is growing by the day, and a large volume of materials is 

required for construction at the appropriate time. Materials are vital in the construction 

industry and handling them is a time-consuming operation that comprises procurement, 

assembly, and inventory management. The material procurement starts after the design of the 

project (Sarode & Bhangale, 2020). Retailers are the primary suppliers of materials to 

contractors or to the construction site. But due to its weight and high price, the distribution of 

construction materials is complex, heavy, and costly. Interruption in supply of materials leads 

to delay of the project and other processes in construction.  Project cost, labour cost will 

increase and thereby total cost of the project will be affected (Nyoni & Bonga, 2017). Mostly, 

the material deterioration and high maintenance cost are due to unplanned changes in project 

(Subramani & Prabhu, 2018). The construction sector has not found a proper platform for 

purchasing and procuring of construction materials as cost is a major factor (Chinda, 2020). 

But in manufacturing companies, advanced technologies have been used, yet the construction 

sector relies on traditional methods such as retailers and other stakeholders for material 

sourcing and procurement. Retailers act as a middleman between wholesaler or manufacturer 

and consumers. They store the inventory for an efficient supply chain process (Waller, et al., 

1999) and are skilled enough to distribute quality and huge products to customers from large 

production and manufacturing units (Tamilia, 2016). Retailers play a vital role in the supply 

of materials and the main aim is to minimize the cost for entire process of procurement and 

distribution (Patil & Chavan, 2017). They can improve procurement efficiency from small 

scale farmers through mutual discussion, increasing more flexible franchise stores, long-term 

commitment, accessibility, and providing more technically and with interest-free loans. 

Inadequate communication, low commitment, lack of technical support, (Kabra et al., 2015; 

Moktadir et al., 2018) lack of infrastructure and insufficient developments in supply chain 

(Tsiroyiannis, 2015) are the challenges faced by the Indian retail sector. These issues affect 

the retailers on the activities for serving the end consumers from the point of manufacturing to 

consumption. In today’s world, the challenges faced by Indian retailers are change in formats, 

difficulty to manage complex problems instantly, excess expectations and choices of 

consumer, innovations in technology, quality, price (Tsiroyiannis, 2015) and lack of sourcing 

platform. Indian retail industry is growing tremendously, but the retailers are still reluctant to 

adopt new technologies in sourcing for construction materials. This has resulted in the 

construction retail being pulled down by 2.8% compared to 2017 (Jones, 2017). The success 

and survival of retailers depends on marketers and business partners innovation techniques 

and developments (Yeo et al., 2017; Verhoef et al., 2015).  

The current study aims to analyse the strategic sourcing of construction materials among 

India's retailers and identify the factors responsible for it. Subsequently, this study presents 

the research question: does strategic sourcing influence Indian construction retailers. The 

objectives of the study are as follows: 

• To identify the factors responsible for strategic sourcing and find the influence between 

each factor in Indian construction material retailers to increase profit and retain 

competitive advantage.  

• Develop a conceptual framework to improve strategic sourcing among retailers with the 

identified factors.  

This study contains an empirical data and contribute valuable information to literature on 

strategic sourcing for construction material retailers. This study also provides an insight to 
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professionals in construction sector, decision makers and suppliers in India about the strategic 

sourcing of materials through retailers. The organisation of study is as follows: a few reviews 

of literature show strategic sourcing and factors influencing strategic sourcing in order to 

present the hypotheses. The research methodology is presented, and findings are outlined 

followed by discussion. conclusion, limitations and future research work are drawn finally. 

LITERATURE REVIEW 

These days, the overall supply chain management emphasises strategic decision for 

purchasing (Biazzin, 2019; Hsu, 2016; Nair et al., 2015). Strategic sourcing is defined as a 

complete process of obtaining inputs and managing supplier relationships to achieve the 

organisation's long-term goals (Biazzin, 2019). Satir and Sislian (2000) defined it as a model 

that facilitates managers in making buying decisions whereas, Anderson and Katz (1998) 

defined it as a framework of procurement that helps the firm to add value and enhance 

competitive advantage. Strategic sourcing makes advantage of supplier capability in the 

design and manufacturing processes to help the firm achieve crucial goals. The combination 

of purchasing and strategic sourcing promotes supplier development and the development of 

relationships between buyer and supplier (Kim & Chai, 2017). Better strategic sourcing can 

be achieved in a company by maintaining supplier relationship management, evaluating long-

term goals, and communicating effectively with buyers and suppliers (Forkmann et al., 2016; 

Ghadimi et al., 2018; Kwofie, 2019). The dimensions of strategic sourcing are strategic 

purchasing role, sharing of information with suppliers and supplier relationship management 

(Kim & Chai, 2017).  

Construction involves variety of activities and risks depending on the sourcing practices 

employed in the sector (Chatterjee et al., 2018). The products required for construction 

projects are mostly local and volatile as the projects have long completion time (Segerstedt & 

Olofsson, 2010). The strategic sourcing of construction materials is adopted in developed 

countries such as in US, UK, Malaysia and still in nascent stages in developing countries such 

as Nigeria and India. However, in the US construction industry, the sourcing of construction 

materials was done online, which benefits both buyer and supplier (Barraket, 2020). In 

Nigerian construction industry sourcing policies was rigid and clear for project performance 

(Muhammad et al., 2015). Neale and Birst, 2017 explained that the construction retail market 

has been growing continuously in the UK construction sector. Similarly, portals for the public 

procurement of materials have been introduced by Indian government to avoid ambiguity and 

increase efficiency (ChiPS, 2019). Traditional sourcing methods are used in the Indian 

construction sector because project sites are geographically dispersed, and other reasons 

include different languages in each state, shortage of skilled professionals in some areas, and 

a single manufacturer for a product. Strategic sourcing helps in consolidating the number of 

suppliers (many brands with single supplier) and increases competition among small and large 

businesses (Basu, n.d.). It helps to maintain long term coordination of buyer-supplier and 

increase the customer service level (Waller, et al., 1999) in controlled, planned and effective 

manner. Strategic sourcing also aids in group buying decision rather than unstructured buying 

behaviour. Problems faced in unstructured buying behaviour are conflict and disengagement 

between retailer and customer whereas, group buying improves information sharing within 

the group during transaction of goods and materials (Jing & Xie, 2011). There are several 

initiatives taken by Indian government and construction consortium to promote structured 

buying and strategic sourcing. INAM Pro+ is one such example initiated by the government 

for sourcing of building materials to the construction industry (INAM Pro+, 2017).  
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An exhaustive literature analysis revealed that the theoretical consideration for the study 

includes organisational buying behaviour, which argues that complex communication and 

strategic decisions are required for the selection and sourcing of commodities. This study 

supports the organisational decision-making theory, which claims that decisions help alter 

existing conditions (Joseph-Williams et al., 2017). Also is the resource-based perspective of 

firm theory, that claims that the firm's resources lead to competitive advantage and 

performance (Collins, 2021; Mweru & Maina, 2016).  

There are many studies related to procurement of materials in construction sector, however 

limited studies are available on strategic sourcing among construction material retailers. 

Based on previous literature, the factors identified for efficient strategic sourcing are 

unstructured buying, retailer evaluation, retailer relationship management and retailer 

disengagement. Each identified factor is explained in brief with the hypothesis. 

Conceptual Framework 

Figure 1 presents the relationships among the variables of the study. However brief 

explanation about the variables and hypotheses of the study are given below based on the 

objective of the study and existing literature related to strategic sourcing. 

 

 

 

 

 

 

Figure 1: Conceptual framework 

Strategic Sourcing 

Strategic sourcing is a process of planned and joint approach of selected suppliers to utilize 

the commodities to build value and knowledge for the organisation and industry (Nudurupati, 

2015) for maintaining better quality, on time delivery, price and profit (“Strategic sourcing”). 

It is an effective tool of supply chain for firms (Kim & Chai, 2017).  In the real estate retail 

supply chain, strategic sourcing plays a vital role in reducing cost significantly (Patil & 

Chavan, 2017). In this study strategic sourcing is a procurement activity to improve the 

purchasing power and looks for long term relationship between buyer and supplier. It is a 

dependent variable for efficient sourcing practice among construction material retailers. 

Unstructured Buying 

Unstructured buying means the decision of procuring goods in an unstructured manner 

(Shrivastava & Lanjewar, 2011). The unstructured buying creates problems such as mistrust 
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and conflicts. Strategic sourcing creates better relationship, trust and helps to lower the cost of 

a product (Kim & Chai, 2017; Mugurusi & De Boer, 2019; Nudurupati, 2015).  

H1: Unstructured buying has a significant positive influence on strategic sourcing. 

Retailer Evaluation 

Retailer evaluation means selection of proper retailer in the supply chain. For product to be 

sold in market frequent evaluation and judgment has to be done for procured products (Olsson 

et al., 2013).  Retailers are evaluated based on the type of product, the sort of supplier that 

understands market trends (Leinonen, 2017), and business policies, which vary from one 

company to the next. The possible supplier is chosen to improve the sourcing process based 

on the pre-qualification criteria and request for quotation. Evaluation of retailer provides 

superior sourcing characteristics and accumulates information for material procurement in 

supply chain management. 

Patil and Chavan (2017) studied that the retailers should work in a team in supply chain for 

competence and success. Sourcing and purchasing a product maintain a close relationship 

between the supplier and buyer, which aids in increasing the partners competitiveness. The 

possible provider should be familiar with the characteristics of the construction material 

products and their use and durability. The retailers’ ability to source and their readiness to 

check the product information increases the benefits and profits in the business.  

H2: Retailer evaluation has a significant positive influence on strategic sourcing. 

H3: Retailer evaluation has a significant positive influence on retailer relationship 

management. 

Retailer Disengagement 

Retailer disengagement is the action where the retailers are dissatisfied during the distribution 

of products. Misunderstanding, disagreement and cultural difference among the business 

partners create problems with the middlemen (Grynaviski, 2018). The retailer disengagement 

has a moderating effect on the efficiency of distribution channel (Singh, 2014) and the 

retailer's selection. Assessment of supplier and middlemen reduces the conflicts (Bowden et 

al., 2015). Adequate relationship provides disengagement among the retailers.  

H4: Retailer Evaluation has a significant positive influence on Retailer disengagement 

Retailer Relationship Management  

Relationship management is a policy maintained in an organisation between two business 

parties or between a business party and a customer to better business transactions. Suppliers 

depend on middlemen to sell their products to their respective customers. The risk of high 

cost and low demand is recognised due to direct interaction (eNotes, 2021). Solberg (2006) 

suggests that the relationship in trading is more complex in the international market than in 

the domestic market and difficult to interpret the information in the domestic market. 

Strategic sourcing improves long-term relationships with partners and helps select the right 

supplier with high quantity and quality products at low price (Basu, n.d.; Ghadimi et al., 

2018). The competitiveness of the firm increases due to selection of right middlemen and 
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long-term relationship (Ghadim et al., 2018). Supply chain improves the better relationship 

between the suppliers leading to cost reduction (Kavale & Olendo, 2016). The relation with 

the business partners makes the business smooth and more contented. In construction sector, 

adequate relationship with retailers enhances sourcing practices. 

H5: Retailer relationship management has a significant positive influence on strategic 

sourcing. 

RESEARCH METHODOLOGY 

This study aimed to enquire about the sourcing practices of retailers selling construction 

materials. The study is descriptive in nature. Both primary and secondary data sources are 

used in this study. The development of instrument for strategic sourcing includes pilot study 

and data analysis. Statistical analysis was used to determine the reliability and validity of 

instruments. The conceptual framework in Figure 1 and the hypotheses were tested using 

Structural Equation Modelling (SEM). 

Instrument and Data Collection 

Many literature from retailing, procurement, and strategic sourcing were reviewed for the 

development of model. The questionnaire consists of five variables with 21 items. for 

Unstructured buying has five items and other variables have four items each. Instruments that 

measure strategic sourcing, unstructured buying, retailer evaluation, retailer disengagement 

and retailer relationship management has been adopted from Patil and Chavan (2017); 

Leinonen (2017); and Singh (2014). Convenience sampling method was used to collect the 

samples. A five-point Likert scale is used to measure the questions with 1- strongly disagree 

and 5- strongly agree. Questionnaires were given to 700 retailers selling construction 

materials such as cement, hardware items, plumbing, interior items, tiles, paints from 

Chennai, Tamil Nadu. Based on their convenience the respondents are asked to tick on the 

respective questions. A total of 330 valid responses were collected and used for analysis. A 

pilot study was done to know the reliability and validity of the scale and to understand 

retailers' perception of current sourcing practices in the industry. The variables and items were 

taken from previous literatures with small modifications. The questionnaire was also sent to 

expert for their advice and review before it was given to respondents. 

ANALYSIS AND INTERPRETATION 

The model was tested for its validity and reliability. Cronbach’s Alpha (CA), Composite 

Reliability (CR), Average Variance Extracted (AVE) and Average Loadings (AL) were used 

to test reliability and validity of instruments. The model was then tested using Structural 

Equation Modelling with Confirmatory Factor Analysis (SEM with CFA) to know the fitness 

of the model and to estimate the interrelationship between the dependent and independent 

variable (Hooper et al., 2008). To test the data, statistical package for social science (SPSS 

v.20) and Analysis of moment structure (AMOS v.20) were used. 

Content Validity 

The framed questionnaire was measured using content validity to measure the contents of a 

factor (Churchill, 1979). For this purpose, comprehensive literature review and interview with 
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academicians and practitioners were conducted. These items were reviewed by two 

academicians and three practitioners through structure interview and asked to observe on the 

suitability of the factors. Based on their feedback, ambiguous and redundant items were 

modified. 

Reliability, Convergent and Confirmatory Factor Analysis 

Reliability of the scale is used to test the internal consistency of the questions. From Table 1 

the reliability of scale has exceeded the standard value of cronbach’s alpha (0.7) (Nunnally, 

1978) and for composite reliability (CR) except retailer disengagement (0.523) all variables 

are above the standard value of 0.6 (Bagozzi & Yi, 1988). All items are significant (p < 0.01) 

and the standard and average loadings are above threshold value of 0.5 (Fornell & Larcker, 

1981; Kline, 2016), hence satisfies convergent validity. From Table 1 the extracted average 

variance (AVE) is above the standard value of 0.5 for all variables (Fornell & Larcker, 1981). 

Thus, the reliability and validity of the scale are satisfied.  

Table 1: Reliability and Convergent Validity of Model 

Variables and Items 1 2 3 4 5 CFA AVE CR CA 

 

Unstructured 

Buying 

UB1 0.752 0.568 0.868 0.526 0.523 0.711  

 

0.771 

 

 

0.621 

 

 

0.825 

UB2 0.523 0.251 0.681 0.541 0.514 0.582 

UB3 0.632 0.632 0.636 0.852 0.569 0.856 

UB4 0.562 0.965 0.968 0.895 0.578 0.756 

UB5 0.241 0.854 0.827 0.658 0.585 0.625 

 

Retailer 

Disengagement 

MD1 0.253 0.265 0.668 0.695 0.658 0.698  

0.756 

 

0.523 

 

0.856 MD2 0.235 0.958 0.915 0.582 0.562 0.695 

MD3 0.632 0.845 0.888 0.365 0.625 0.963 

MD4 0.521 0.845 0.758 0.582 0.741 0.951 

 

Retailer 

Evaluation 

MRE1 0.235 0.695 0.698 0.952 0.523 0.958  

0.851 

 

0.658 

 

0.821 MRE2 0.256 0.584 0.811 0.854 0.852 0.863 

MRE3 0.236 0.685 0.688 0.854 0.952 0.841 

MRE4 0.251 0.958 0.988 0.695 0.852 0.852 

Retailer 

Relationship 

Management 

MRM1 0.362 0.854 0.818 0.589 0.625 0.856  

0.746 

 

0.711 

 

0.862 MRM2 0.235 0.589 0.889 0.547 0.521 0.862 

MRM3 0.253 0.584 0.711 0.523 0.569 0.841 

MRM4 0.251 0.658 0.688 0.521 0.521 0.869 

 

Strategic 

Sourcing 

SS1 0.598 0.598 0.758 0.568 0.362 0.874  

0.746 

 

0.896 

 

0.851 SS2 0.845 0.852 0.562 0.523 0.521 0.954 

SS3 0.963 0.625 0.668 0.521 0.596 0.974 

SS4 0.589 0.425 0.868 0.569 0.528 0.922 

χ2/df =5.623; GFI =.977; AGFI =.801; NFI =.956; IFI =.936; CFI =.911; and RMSEA =.0411. 

Confirmatory factor analysis (CFA) was conducted to test the validity of the instrument. CFA 

was conducted on the model to assess multiple items' validity and drive relationship with 

dependent and independent variables in the questionnaire (Hafiz & Shaari, 2013). All CFA 

values were above 0.5 and variables achieved the standard value of goodness of fit index 

(GFI) = 0.977; Adjusted goodness of fit (AGFI) = 0.801; Normal fit index (NFI) = 0.956; 
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Incremental fit index (IFI) = 0.936; comparative fit index (CFI) = 0.911; and root mean 

square error (RMSEA) = 0.0411 (From Table 1).  Hence all the 21 items are considered for 

SEM analysis. 

Discriminant Validity 

The correlation matrix to prove the discriminant validity are shown in Table 2. It is tested 

using the square root of extracted average variance (AVE) (Fornell & Larcker, 1981) and 

found that all the values are above the threshold value of 0.7 (Anderson & Gerbing, 1988). 

Skewness, kurtosis, linearity and multi collinearity were also checked and the model satisfies 

with significance. 

Table 2: Validity check of model—Discriminant validity 

 UB MD MRE MRM SS 

UB 0.752     
MD 0.231 0.811    
MRE 0.256 0.136 0.756   
MRM 0.125 0.265 0.288 0.789  
SS 0.145 0.321 0.025 0.211 0.741 

Note: Figures in bold indicate square root of extracted average 
variance (AVE) and the factors below the diagonal denote the 
variables correlation. 

Structural Equation Modelling 

After validity and reliability test, the model was tested through SEM. The indices of model fit 

were found to be satisfactory by using SEM. It was found that all variables achieved the 

standard value of χ2/df = 3.603, GFI = 0.998, AGFI = 0.911, IFI = 0.954, CFI = 0.922 and 

RMSEA = 0.082 hence the model found to be valid and reliable to measure the relationship 

among the variables. The modification indices did not show any further changes hence the 

path is simple and did not include any further variables between them.  

Table: 3 Structural Equation Modelling 

Hypothesis 
Standardized Path 

Coefficient 
Robust 

t-value 
Result 

H1 Unstructured Buying Strategic Sourcing 0.251 -5.623 Not 

Supported  

H2 Retailer Evaluation Strategic Sourcing 0.632** 4.523 Supported 

H3 Retailer Evaluation Retailer Relationship 

Management 
0.635** 6.362 Supported 

H4 Retailer Evaluation Retailer Disengagement 0.695* 7.521 Supported 

H5 Retailer Relationship 

Management 
Strategic Sourcing 0.856** 5.236 Supported 

   χ2/df =3.603; GFI =0.998; AGFI =0.911; NFI =0.987; IFI =0.954; CFI =0.922; and RMSEA =0.082 
Note:  ** represent p value is less than .001, * represent p value is less than 0.01 and no star represent p value is less than 
0.05. 
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The results of SEM presented in Table 3 indicate all variables have a positive relationship at a 

confidence level of 95% except the relationship between unstructured buying and strategic 

sourcing. The robust t-values from the Table 3 show that there is a significant relationship 

between the variables. It is also found that strategic sourcing for the procurement of materials 

by the retailer depends on variables retailer relationship management (β=0.856, p < 0.01), 

retailer evaluation (β= 0.632, p < 0.01), Unstructured buying (β= 0.251, p < 0.05). Likewise, 

retailer evaluation towards the procurement preference depends on strategic sourcing 

(β=0.632, p < 0.01), retailer relationship management (β= 0.635, p < 0.01), retailer 

disengagement (β= 0.695, P < 0.05). 

FINDINGS AND DISCUSSION 

This section presents the findings of the current study. It is found that model tested using 

confirmatory factor analysis was confirmed for all 21 items. The reliability test using 

Cronbach’s alpha for the items are above the standard value of 0.7. Composite reliability for 

all variables (unstructured buying, retailer evaluation, retailer relationship management, 

strategic sourcing) except for retailer disengagement (0.523) is above the threshold value. 

Extracted average variance and discriminant validity for all variables are above the standard 

value.  

From the study, out of five hypotheses, four hypotheses support the study. The path analysis, 

unstructured buying and strategic sourcing does not support the hypothesis (p > 0.05).  It 

states that unstructured buying has a negative influence on strategic sourcing. The 

unstructured decision of buying a material leads to misunderstanding and conflict. For better 

procurement of materials, the decision and buying behaviour should be structured thus cost 

can be reduced (Bellini et al., 2017; Suki, 2016). Improper buying behaviour leads to 

problems in the procurement of materials. 

The path showing retailer evaluation and strategic sourcing have confirmed the analysis at 1% 

significance. Hence the retailer evaluation has a positive influence on strategic sourcing. The 

retailers have proper and adequate information about the materials to avoid misunderstanding. 

Information gathered by the retailers improves strategic sourcing and procurement (Patil & 

Chavan, 2017). 

The path showing retailer evaluation has a positive influence on retailer relationship 

management at 1% significant level. The retailer distributing specialized products of 

construction materials have better knowledge about the product thereby, quality of products 

can be assured to the customer. Teamwork in supply chain leads to success. Patil & Chavan 

(2017) supported that success is assured in the teamwork of the retailers in distributing the 

products. 

The retailer evaluation has a positive influence on retailer’s disengagement at 5% significance 

level. A good relationship reduces conflict among the retailers. Better co-ordination among 

the members and right evaluation of retailers increases the profit share and reduces conflict in 

the industry (Yan, 2011). Conflicts among the suppliers, stakeholders and customers can be 

avoided to a large extent by better relationship with them (Patil & Chavan, 2017) by 

providing offers, discounts and an increase in the volume of products (Chandar, 2018). Proper 

discussion and communication regarding the purchase of construction materials 
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systematically, avoids conflict and misunderstanding among the business partners and 

retailers. 

The path showing retailer relationship management and strategic sourcing have positive 

influence at 1% significant level. The findings of this study have agreed with the finding of 

Burke Jr (2005) that there is a positive relationship between retailer relationship and strategic 

sourcing. Major benefits of better supplier relationships are adequate quality and better 

performance (Segerstedt & Olofsson, 2010). 

CONCLUSION AND RECOMMENDATIONS 

The current study aims to identify the factors responsible for strategic sourcing among 

construction material retailers. The Indian construction industry has a positive association 

with the retail industry. The studies found that strategic sourcing of retailers depend on many 

factors such as retailer evaluation, retailer relationship management, retailer disengagement 

and, strategic sourcing. Based on the factors a conceptual framework was developed and 

tested. It was found that out of five, four hypotheses support the study. The factors, retailer 

relationship management, retailer disengagement, and retailer evaluation positively influence 

strategic sourcing whereas unstructured buying has a negative influence. The retailer 

evaluation has a positive influence on retailer relationship management and retailer 

disengagement. The retailers and construction companies should be provided proper 

education and training to use web portal to improve strategic sourcing as they play a crucial 

role in sourcing. Small and medium companies should encourage retailers to implement e-

procurement.  

Dynamic pricing and malpractices can be avoided to an extent if construction material 

retailers use web portals to sell their products in India. Strategic sourcing can be improved by 

using online procurement (e-procurement). E-procurement helps the contractor to track the 

status of ordered products, reduces the uncertainties and rapid procurement can be made 

within fraction of time. It also reduces time and cost of inventory with better quality and 

communication. E-procurement helps to keep a record. Speedy actions can be taken once the 

order has been placed but needs an approved supply base for the suppliers to receive orders 

and transactions builds relationship with buyer. Better results and decisions can be delivered 

if everyone works on the same data as a team in retail construction industry. The productivity 

of future retailing can be improved by using big data system. In recent years e-commerce has 

made significant growth in retailing and many retailers moved to online platforms.  

The model created can be used to find the long-term relationship with the retailers and 

enhances the strategic sourcing practices in Indian construction sector is the major 

contribution. The companies can also use it for better organisational performance. This study 

is one of the contributions to strategic sourcing literature and also add value to supply chain. 

For academics, this model can be used for further studies in other sectors. 

Limitations and Future Study 

The main limitation found in the study was that it is confined to one state in India. Limited 

time was another constraint, and a few respondents were not willing to participate in the 

study. This study adopted quantitative methodology. In the future, mixed methodology with 

probability sampling methods can be employed. The study considered all type of construction 
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material retailers. In future, one specific construction material retailers can be chosen for the 

study. Future research could be done on this model for other sectors and in different states. 

The model contains only limited factors and in future moderating variables can be 

incorporated. 
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